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FOR: PROJECT VIA: MIL/AIR
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20 pkgs. b x 5" Type BL430, 50 shts/pkg.
19 pkgse b x 5" Type LL27, 50 shts/pkg.
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PLEASE SIGN AND RETURN ONE (1) GOPY 25X1
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Declass Review by NGA.
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l; December 196hL

Dear Russ:

In accordance with your request of 16 November, I
am enclosing one (1) copy each of the RT=12-R and RT-2l preliminary
- installation data., As soon as interface drawings are available,

I plan to have Al come down to discuss the site with customer
representatives.

With best regards,

RHC :1dm Rock (Z

CC: John

W

" MEMO FOR RECORD:

One set of this: data has; been sent to[:::::::]for fonaxe checking and 25X1
forwarding to Admin Staff. The second set has been placed in the appropriate
PAR folder (PAR-21kL, proj # L0253 PAR-215, proj # LO033).

RED

Russ D,
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parent organization, the project monitor will advise the inguirer
that he is to conduct future references through[::::::::::]as
before.

Te Projeq§| |An OSA report relative to[::::;]is being routed

- to the branch for comments. Several members have specific projects, but
little or no work has been done on them as yet. Projects should be
evaluated from the quarterly report. At this moment Projecq[::::;]is at
a standstill. ‘The program is an ideal place for the staff t6 initiate -
and monitor research and development activity with a minimum of adminis-
trative restraint. A brief review of the project concept and adminis-
trative procedures was given by| | The staff was requested

to get their specific projects under way.

: projects fall into two categories -- minor, less than |
gross expenditure and major, more than | | Minor precjects may be
initiated verbally and receive verbal approval. Major projects must be

- transmitted in writing through the contracting officer. The program can
be exploited to include anything[:::]is capable of doing.

It was noted that| _|wi1l not
compile design objectives until they get written(approvall from here if |
the project will require more than |saida that
steps would be taken to alleviate this requirement.

E;;:::::::]pointed out that our comprehension and theirs concern-
ing 1s project is not the same. He stated that who
is the Project Engineer[:;::;;:::]advised him thatT The starTr @ssigned
to the project is primarily of an engineering capability, and tht
they have little or no capability for basic research -- this is dia-

metrically opposed to the original concept of the project.
said that he would investigate.

Y

It was also decided that one full time individual should monitor
the project closely. Sixteen items are currently assigned; 75% of
these are stagnated because of the limitation.,

8. Bureau of Standards,
told him during their conversation that some types of work having to
bear on the Microdensitometer study could be done and carried under
that project number, e.g. preparation of resolution targets.

9.| |spoke of Liaison Officers needed for PAG, PID, TID,
TAB, Project] [DDS/T, TSD | | He stated that
these assignments should be on The books as they amount to major projects.

SECRET |

Approved For Release 2005/11/21 : CIA-RDP78B04770A001000040004-4




V- N

Approved For.ease 2005/11/21 : CIA-RDP78B0477¢001000040004-4

10 Nov 64
25X1 Contract
o PAR Nr. Proj. Nr. PAR Nr, Proj. Nr.
Admin, 4039 997/¢Y 221 - -
201 - - 22 wey 997267
202 w3~ 997224 223 wsr 992277
203 weee G9728¢ 22l w5 99 724
20k ot~ 225 b6 449774
~265- Lo20- -~ 226 Loé2- —
206 43 G99 214 227
207 ko3e 947204 228
~2@8e- - - 229
o9 - - 230 gr7E2z0
: 23 - - 231 seu8 997/ 45
® 211 ko35 4974 232 ~soko~ GG 715
212 hoes 997447 233 gosa 997205
213 ko2é 9497f 94 23k
21y boas- 99 718F 235
215 433 997234 236
216 ko8 99 732¢%
217 hohe 99733 7
oy - ~
29 - -~
<280 - -
)
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PAR Title Approval Disapproval/ Estid,
Nre Date Msg Nr | Termination Comp '1n,

Date DMsg Nr

§01 Travel and Liaison
202 Briefing Print Enlarger| 6 Apr L4507
203 Rapid Access Printer 18 Jun 90L6 Dec 6L
‘2el—Contaet—GhipPrinber— 18 Avg 2775 —
205-Lwk-Chip—Entorser—| 18 Aug 2775 —
206 Reversal Processing 6 Feb 070L
207 Study of Cont Print'rs [18 Jun 90L6 : Apr 65
268—Tmmpe—Erharcement—— 15 Apr —
269-—Yer—Sonbrst—Thes—Vier— 3 Aug 2688 Jan 6l
210 Iomin-ef-Glass—Stides— 21 Sep 2947 Jul 6l
211 Study of Eff of Proc 6 Feb 0704
212 Color Acq Systems Rev 3 Mar 2095
213 Color Repro Sys Rev i 6 Feb 0704 ‘.’
21l Roller Trans Rev Proc |10 Feb 0886 " Jul 65
215 Roller Trans Proc RT-2ly; ' Jun 65
216 Exp of Ph Mat'l w/laser{ 6 Feb 0704
217 Optimiz'n of the lLaser | 3 Mar 2095

SECRET
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PAR Title Approval Disapproval/
Nr, Date Msg Nr | Termination

Date Msg Nr
238—AutoFocus—Systems—— 20 Feb 8204
235-Opt—vs—Cont—TPrétg—— 20 Feb 8204

220-Eleetrostatie—Holddewn— 3 Aug 2688

220 ManvalforTensFvalln 20 Feb 820U
222 Stereo Image Reg'n. 3 Mar 2095
223 Monochr, Lens System
22y 3X-15X Fluid Gate Enlgr| 3 Mar 2095
225 Micro-D Tng Program 1 Jul 0566
2P pG=Edpe=Trace Meas., - ~=27-Feb - 1880
227 Color Exp/Eval Viewer :
228 Vectograph Study
229 Opt Design for Film View
230 10-X Color Lens:

231 Color Lamphouse

232 Auto Edge Trace (P4]) |
233 Zoom (6-60) Lens
2%; "
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